
Policy Committee

1. Call Meeting to Order

2. Approval of the April 2, 2020 Policy Committee Minutes (Pages 2-4)

3. Project Matrix (Page 5)

4. Project Presentations (Staff – Company Q&A)

a) Kamax, LLC/Raine Logistics, Inc. (Pages 6-33)

5. Adjournment – Next Meeting July 14, 2020 at 9:00 a.m. (New Date)

June 4, 2020
9:00 am

Via Conference Call











 NAICS Section - 488510

 Approximately $96,250 in sales tax
savings

 Approximately $316,000 in real
property tax savings

 Approximately $12,000 in
mortgage tax savings

 Current Jobs: 12

 Projected New Jobs: 1

 Annual payroll: $818,000

 Estimated salary of jobs to be
retained: $65,000

 Estimated salary of jobs to be
Created: $63,000

 05/26/2020 - Public hearing held.
Transcript attached.

 06/24/2020 - ECIDA ratification of
Town determination that Project is
consistent with 1991 FEIS

 06/24/2020 - Lease/Leaseback
Inducement Resolution presented
to the Board of Directors
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Project Title: Kamax, LLC/Raine Logistics, Inc.

Project Address: 2890 North America Drive
West Seneca, NY 14224
(West Seneca Central School District)

Agency Request

A sales tax, real property tax and mortgage recording tax exemption in connection with the
construction of a 14,380 sq. ft. truck terminal.

6/4/2020 8:21 AM
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Company Description

Kamax, LLC was formed in 2019 for the purpose of undertaking the project on behalf of
Raine Logistics, Inc. (“Raine”). Raine is currently a Buffalo based trucking company which
was established in 2007. The company is a hauler of dry freight originating in the Buffalo,
Rochester and Syracuse areas and ships to 48 states. Customers include companies such as
Iovate Health, Nut Butter and Tesla. Items shipped include food products, electronics, auto
parts and solar products to name just a few.

Project Description

Raine is currently located in the City of Buffalo in a 6,000 sq. ft. leased facility on Ham-
burg Street. After reviewing several sites within the City of Buffalo, the company has
made the decision to construct a 14,380 sq. ft. truck terminal in the Town of West Seneca.
Since the project involves movement of a company from the City of Buffalo to the Town of
West Seneca, the ECIDA has followed its Inter-Municipal Move Policy and have notified
both the Mayor and the Supervisor of the respective municipalities.

New Tax Revenue Estimated
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Kamax, LLC/Raine Logistics, Inc.
$2,214,000

INDUCEMENT RESOLUTION

Land Acquisition $ 304,000

New Building Construction $1,810,000

Soft Costs/Other $ 50,000

Total Project Cost $2,214,000

85% $1,881,900

Non-Manufacturing Equipment $ 50,000

Current Yearly
Taxes

Estimated New
Assessed Value

Additional County
Revenue Over
7-year PILOT
Period

Additional
Local Revenue
Over 7-year
PILOT Period

New Yearly
Taxes Upon
Expiration of
Abatement
Period

$0 $720,000 $14,380 $71,760 $57,400

Combined Tax
Rate: $80



Draft Recapture Material Terms

Recapture applies to:
State and Local Sales Taxes
Real Property Tax Savings
Mortgage Tax

Recapture

Pursuant to New York State General Municipal Law, the agency shall modify, recover, recapture or terminate any financial assistance
taken by the company that is in violation of the GML.

At completion of the project company must certify i) total investment amount is equal to or greater than 85% of the anticipated project
amount; ii) Company has maintained 12 jobs and created an additional 1 job, iii) confirm adherence to local labor policy during
construction and iv) its adherence to unpaid tax/pay equity policies for recapture term.

Condition Term Recapture Provision

Total Investment At project completion Investment amount equal to or greater than 85% of
project amount.
Total project amount = $2,214,000
85% = $1,881,900

Employment Coincides with 7-year PILOT Maintain base: 12
Create 85% of Projected
Projected = 1
85% = 1
Recapture Employment = 13

Local Labor Construction period Adherence to policy including
quarterly reporting

Recapture Period Coincides with 7-year PILOT State and Local Sales Taxes, Real Property Taxes,
Mortgage Tax

Pay Equity Coincides with 7-year PILOT Adherence to Policy

Unpaid Tax Coincides with 7-year PILOT Adherence to Policy
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June 01, 2020 
 
 
 
 
Erie County Industrial Development Agency 
95 Perry Street 
Suite 403 
Buffalo, New York 14203 
 
 
RE: Raine Logistics 
 2890 N. America Drive 
 West Seneca, New York 14224 
 
To Whom It May Concern,  
 
 
Kulback’s, Inc., a self-performing general contractor serving Western New York since 
1962.  Beyond the many projects we have successfully built throughout the region, we pride 
ourselves on our integrity and our long track-record of industry leading safety practices.  Our 
process includes engaging the most qualified sub-contractors throughout the region on our 
projects.   
  
As a proud Equal Opportunity Employer, Kulback’s, Inc.  promotes employment and contracting 
opportunities through various outlets that allow us to reach out to the diverse workforce throughout 
our region.  Besides a focus on engaging with and at times helping to further train Minority and 
Women Business Enterprises (M/WBE), Kulback’s also makes efforts to connect with Service-
Disabled Veteran Owned Businesses (SDVOB) as we continue to grow our network of 
subcontractors.   
  
 Should you have any questions or concerns in regard to the above information, please do not 
hesitate to call our office. 
 
Sincerely yours, 
 
Kulback’s, Inc. 
 

Thomas Barrett 
 
Thomas Barrett 
President 
 
 
TB:bjd 
Cc:  file 

 









 
 

 

VIRTUAL PUBLIC HEARING SCRIPT 

Kamax, LLC and/or Individual(s) or 

Affiliate(s), Subsidiary(ies), or Entity(ies) 

formed or to be formed on its behalf   

Project 

 

Public Hearing to be held on May 26, 2020 at 10:30 a.m.  

via Virtual Conference Software 

 

ATTENDANCE: 

Petro Kushnir – Kamax, LLC/Raine Logistics, Inc 

Karen Fiala - ECIDA  

John Cappellino – ECIDA 

Carrie Hocieniec – ECIDA  

Brian Krygier – ECIDA  

 

 1.  WELCOME:  Call to Order and Identity of Hearing Officer. 

Hearing Officer: Welcome.  This public hearing is now open; it is 10:30 a.m.  My name is 

Grant Lesswing. I am the Business Development Officer of the Erie 

County Industrial Development Agency, and I have been designated by 

the Agency to be the hearing officer to conduct this virtual public hearing. 

This public hearing is being live-streamed and made accessible on the 

Agency’s website at www.ecidany.com. Pre-registration for anyone 

wishing to speak at today’s public hearing was required through our 

website. Today I am joined by Brian Krygier, ECIDA Systems Analyst 

who will be the Hearing Moderator and he will be managing the public 

comment portion of this hearing.       

 2.  PURPOSE:  Purpose of the Hearing. 

Hearing Officer: We are here to hold the public hearing on the Kamax, LLC and/or 

Individual(s) or Affiliate(s), Subsidiary(ies), or Entity(ies) formed or to be 

formed on its behalf project.  The transcript of this hearing will be 

reviewed and considered by the Agency in determination of this project.  

Notice of this hearing appeared in The Buffalo News on Saturday, 

May 16, 2020. 

 3.  PROJECT SUMMARY:  Description of Project and Contemplated Agency Benefits. 

Hearing Officer: The proposed project (the "Project") consists of: (a) the acquisition of a 

leasehold interest in a portion of an approximately 8-acre parcel of land 

located at 2890 North America Drive in the Town of West Seneca, New 

http://www.ecidany.com/


 
 

 

York (the “Land”); (b) the construction thereon of (i) an approximately 

14,380 sq. ft. trucking and warehouse building and (ii) fully-fenced 

parking lot (collectively, the “Improvements”), and (c) the acquisition and 

installation therein, thereon or thereabout of certain machinery, equipment 

and related personal property (the “Equipment”; and, collectively with the 

Land and the Improvements, the “Facility”). 

 The proposed financial assistance contemplated by the Agency includes 

New York State and local sales and use tax exemption benefits, mortgage 

recording tax exemption benefits, and real property tax abatement benefits 

(in compliance with Agency's uniform tax exemption policy). 

 4.  FORMAT OF HEARING:  Review rules and manner in which the hearing will proceed. 

Hearing Officer:   All those who have joined this conference call were required to pre-

register through our website (www.ecidany.com).  Everyone who has pre-

registered will be given an opportunity to make statements and/or 

comments on the Project.  

 If you have a written statement or comment to submit for the record, 

please submit it on the Agency’s website or mail to the Agency at 95 Perry 

Street, Suite 403, Buffalo, New York 14203. The comment period closes 

on June 23, 2020.  There are no limitations on written statements or 

comments.   

 5.  PUBLIC COMMENT:  Hearing Officer gives the Public an opportunity to speak. 

Hearing Officer:  Those interested in making a statement or comment will be called upon by 

Brian in the order that they registered for this meeting. Please begin by 

stating your name and address; if you are representing a company, please 

identify the company. I request that speakers keep statements and/or 

comments to 5 minutes, and if possible, 3 minutes. 

The Hearing Moderator introduces each participate in the order they registered for this 

meeting. 

Petro Kushnir – CEO & President of Kamax and Raine Logistics.  We are developing a new warehouse 
building in West Seneca on North America Drive.  It is going to be a tremendous improvement for our 

company for the reason first of all, is location.  It’s perfect for our operation.  The park is prepared for the 

trucking company plus the park already has service companies that we use and one of our major service 

dealers which is Buffalo Truck Center is moving from the City of Buffalo to West Seneca.  They will 

basically be on North America Drive just around the corner from us.  That means a lot having a service 

dealer on the same street basically, that is a lot of time saved and Goodyear Tire Dealer is on the same 
street.  Trailer Thermo King is on the same street as well.  I would say that is about 20-30% of the 

downtime that we would eliminate but this is not the major reason.  This is definitely an important factor 

that we took into consideration when we were looking for the parcel for the warehouse.  Having the new 

building will improve our operation.  First of all, we will have our yard fully fenced.  The warehouse will 

provide safe & secure storage for the transfer freight that will be destined to the customers that will have 

go as LTL and smaller portions which currently we lack that because we have the older building that 



 
 

 

needs a lot of improvements and unfortunately that can’t be done.  We are in the building with several 
other companies.  We are sharing 5,000-6,000 sq. ft. of space that is not designated to us only and it often 

becomes a problem of having that available space for the transfers when needed.  The waiting time causes 

more mishaps, missed deliveries and unhappy customers.  That is another formula to keep the business 

successful.   To have a proper building, a safe & secure parking lot and same thing, we will have a nice 
driver’s room which they do not have that now. When the drivers come in after a trip they can relax or 

come in the morning grab a cup of coffee, get their paperwork ready.  Keeping drivers happy is important 

as well. 
 

With developing this property, we are covering several aspects of our business.  First, all our customer 

base, happy drivers, and service.  In concluding that, this location and this development is going to be a 
large improvement for the company, and I hope it will help us grow at a steady pace.  Thank you.  

 

 6.  ADJOURNMENT:   

As there were no further statements and/or comments, the Hearing Officer closed the 

public hearing at 10:39 a.m. 

 



 
 

 

SIGN IN SHEET 

VIRTUAL PUBLIC HEARING  

Public Hearing to be held on May 26, 2020 at 10:30 a.m.  

via Virtual Conference Software 

 

Kamax LLC and/or Individual(s) or Affiliate(s),  

Subsidiary(ies), or Entity(ies) formed or to be formed on its behalf    

Project Location: 2890 North America Drive in the Town of West Seneca, New York 

 

Name Company and/or Address 

X box to 

speak/ 

comment 

Peter Kushnir 

 

 

Kamax, LLC/Raine Logistics, Inc. 

43 Hamburg Street 

Buffalo, New York 14204 

 

       X 

 

Karen Fiala  

 

ECIDA  

95 Perry Street, Suite 403 

Buffalo, New York 14203 

 

 

John Cappellino 

 

ECIDA  

95 Perry Street, Suite 403 

Buffalo, New York 14203 

 

 

Carrie Hocieniec 

 

ECIDA  

95 Perry Street, Suite 403 

Buffalo, New York 14203 

 

 

Brian Krygier  

 

ECIDA  

95 Perry Street, Suite 403 

Buffalo, New York 14203 

 

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 














































